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One of the main uses of PBwiki is for simple project management. Rather than being forced to conform to a particular software's preferences, PBwiki lets you
build & process that fits your processes. This template is a basic guide—feel free to modify as you see fit.

Remember, you can create your own customized version of any PBwiki ternplate simply by tagging that page with the keyword "termplate”. From then on, any
user of your wiki will be able to use your page template.

Project Name —

Overview

This project is intended to fill & specific set of user needs. It is based on the following data:
e lterm 1
+ ltem 2

Objectives

This project should have the following impact on our business:
+ Effect 1
e Effect?

Team
s David Weekly, Project Manager
+ Ramit Sethi
+ Mathan Schmidt
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A great way for managers to track group progress is with a Project Tracker page. List your most important projects here, and review the list every week. If any
important items are missing, add therm. f anything on the list seems less important, remove it

The key is to provide crystal clarity on what people should work on, and when those projects are due.

Use the status to bring clarity to the process--the statug should either be GOOD, WARNING | [SHEER, or DONE. That way it's sasy to see where your team
needs to focus

Ideally, you should create a page for each project using the "Project” termplate, and link each project listed on the Project Tracker to its corresponding page.
You can also create pages for each team member using the "Team Member Page" template and link the project leads' names to their respective pages.

Remember, you can create your own customized version of any FBwiki template simply by tagging that page with the keyword "template”. From then on, any
user of your wiki will be able to use your page termplate

Project Lead | Notes Start Date  End Date | Status

Create new 2.0 termplates Chris | WWritten, circulated for review | 3410 IHE DONE
3/20

Conduct webinar on templates | Chris | Target beginning of April 320 4/3 -
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